SCHEDULE A
DESCRIPTION OF TRANSPORTATION SERVICES AND ESTIMATED
SHUTTLE SERVICE HOURS

1. HERITAGE SHUTTLE

This route is primarily intended for people using visiting charter buses but is open to everyone. The route,
which is subject to change as required, is illustrated below. This seasonal service will consist of up to three
buses, which, for the period of mid-May to late October will continuously shuttle passengers between the
Fort George Tour Bus Parking Lot and the Court House, with no intermediate stops. The hours of service
and number of buses in service by time of day will vary according to the demands of tour bus traffic arriving
at the Fort George Tour Bus Parking Lot, an estimate of which is summarized below.

Group fares paid by the operators of tour and charter buses arriving at the Fort George Tour Bus Parking
lot subsidize the shuttle service and individual passengers are not charged a fee for use of the Heritage
Shuttle.

The following is the draft route schedule for the years 2023, 2024, 2025 and 2026. It is intended that this
schedule will be finalized with the Operator each year prior to the commencement of the service.

Service will operate Monday to Sunday inclusive from approximately mid-April to late October each year
(depending on seasonal visitor volumes and weather), according to the following draft schedule and
estimate of vehicle requirements.

Draft Heritage Shuttle Schedule for 2023
# OF HOURS # OF TOTAL

From Date To Date TIMES BUSES PER DAY DAYS HOURS
Heritage 1

May 1, 2023 October 29, 2023 09:30 to 17:30 1 8 182 1,456
Heritage 2

May 6 & 7, 13 &14, 2023 11:00 to 17:00 1 6 2 12
May 20, 2023 October 22, 2023 11:00 to 17:00 1 6 156 936

Heritage 3 (Saturdays, Sundays & Stat Holidays only)
May 20, 2023 October 9, 2025 13:00 am to 16:00 1 3 47 141

Total Estimated Shuttle Service Hours 2,545



Draft Heritage Shuttle Schedule for 2024
# OF HOURS # OF TOTAL

From Date To Date TIMES BUSES PERDAY DAYS HOURS
Heritage 1

March 29, 2024 November 3, 2024 09:30 to 17:30 1 8 220 1,760
Heritage 2

March 29, 30 & 31, 2024 11:00 to 17:00 1 6 3 18
April6 & 7, 13 & 14, 20 & 21, 27 & 28, 2024 11:00 to 17:00 1 6 8 48
May 4 & 5, 11 & 12, 2024 11:00 to 17:00 1 6 4 24
May 18, 2024 October 27, 2024 11:00 to 17:00 1 6 163 978

Heritage 3 (Saturdays, Sundays & Stat Holidays only)

May 18, 2024 October 14, 2024 13:00 am to 16:00 1 3 49 147

Total Estimated Shuttle Service Hours 2,975

Draft Heritage Shuttle Schedule for 2025
# OF HOURS # OF TOTAL

From Date To Date TIMES BUSES PERDAY DAYS HOURS
Heritage 1

April 18, 2025 November 2, 2025 09:30 to 17:30 1 8 199 1,592
Heritage 2

April 18,19 & 20, 26 & 27, 2025 11:00 to 17:00 1 6 5 30
May 3 & 4, 10 & 11, 2025 11:00 to 17:00 1 6 4 24
May 17, 2025 October 26, 2025 11:00 to 17:00 1 6 165 990

Heritage 3 (Saturdays, Sundays & Stat Holidays only)

May 17, 2025 October 13, 2025 13:00 am to 16:00 1 3 49 147

Total Estimated Shuttle Service Hours 2,793

Draft Heritage Shuttle Schedule for 2026
# OF HOURS # OF TOTAL

From Date To Date TIMES BUSES PERDAY DAYS HOURS
Heritage 1

April 3, 2026 November 1, 2026 09:30 to 17:30 1 8 214 1,712
Heritage 2

April 3,4 & 5,11 &12,18 &19,25 &26, 2026  11:00 to 17:00 1 6 9 54
May 2 & 3, 9 & 10, 2026 11:00 to 17:00 1 6 4 24
May 16, 2026 October 25, 2026 11:00 to 17:00 1 6 163 978

Heritage 3 (Saturdays, Sundays & Stat Holidays only)

May 16, 2026 October 12, 2026 13:00 am to 16:00 1 3 49 147

Total Estimated Shuttle Service Hours 2,849





