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THE CORPORATION OF THE TOWN OF NIAGARA-ON-THE-LAKE

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

as at December 31, 2014

Financial Assets
Cash
Taxes receivable (note 2)

Current year
Prior years

Accounts receivable
Debt recoverable from others (note 7)
Note receivable (note 3)
Lonc:-term investment (note 3)

Liabilities
Accounts payable and accrued liabilities
Lease liability (note 4)
Deferred revenue (note 5)
Post-employment benefits (note 6)
Net long-term liabilities (note 7)

Net Financial Assets

Non-Financial Assets
Tangible capital assets (note 14)
Inventories and prepaid expenses

Accumulated Surplus (note 8)

See accompanying notes.

Signed on Municipality:

Chief Administrative

Actual
2014

22,823,779

1,469,675
1,293,716
3,065,014

40,235
3,304,613

1 957.38

48,954,413

9,045,037

9,457,952
1,040,487
3.233.945

22.777.421

76.992

168,286,717
198.754

1

194,662,463

Actual
2013

20,868,166

1,728,467
1,391,772
2,308,944

53,787
3,800,929

14.737.612

44,889,677

7,896,257
18,510

8,577,623
1,051,535
3.777.782

21,321,707

23 567.970

165,296,055
319.708

165.615.763

189,183,733
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THE CORPORATION OF THE TOWN OF NIAGARA-ON-THE-LAKE

CONSOLIDATED STATEMENT OF OPERATIONS

for the year ended December 31, 2014

Budget Actual Actual
2014 2014 2013

$ $ $

Revenues
Taxation (note 2) 9,473,260 9,821,497 9,392,979
User fees and charges 9,780,679 11,063,963 10,887,069

Government of Canada grants 453,456 705,787 585,464

Province of Ontario grants 932,103 968,943 1,093,259

Other municipality funding 121,000 303,007 255,769

Deferred revenues earned 2,104,967 2,219,911 1,935,219

Interest and penalties 443,000 463,989 591,799

Investment income 364,030 469,434 536,132

Donations 43,000 301,010 196,570

Contributed assets 233,324 7,971
Gain on disposition of tangible capital assets 21,296

Other 2,006,471 1,480,220 1,557,114
Niagara-on—the—LakeEnergy Inc. net income (note 3) 2,757,468 993,368

25,721,966 788.553 28,054,009

Expenses
General government 1,406,431 2,123,697 1,548,390
Protection services 2,684,306 2,730,652 2,722,289
Transportation services 5,377,395 5,201,128 5,362,607

Environmental services 8,683,129 8,917,286 8,872,261
Health services 631,284 620,431 646,656
Recreation 4,424,227 4,649,966 4,250,977
Planning and development 1,117,547 .066.663 1.139.544

24,324,319 25.309.823 24,542,724

Annual surplus 1,397,647 5,478,730 3,511,285

Accumulated surplus, beginning of year 189,183,733 189,183,733 185,672,448

Accumulated 190,581 89 183,733

See accompanying notes.
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THE CORPORATION OF THE TOWN OF NIAGARA-ON-THE-LAKE

CONSOLIDATED STATEMENT OF CASH FLOWS

for the year ended December 31, 2014

Operations
Annual surplus
Items not involving cash:

Amortization of tangible capital assets
Contributed assets
Writedown of tangible capital assets
Niagara—on—the—LakeEnergy net income
(Gain)/Loss on disposal of tangible capital assets

Changes in non—cashassets and liabilities:
Taxes receivable
Accounts receivable
Inventories and prepaid expenses
Accounts payable and accrued liabilities
Lease liability
Deferred revenue
Post-employment benefits

Net increase in cash from operations

Capital
Proceeds on disposal of tangible capital assets
Acquisition of tangible assets

Net decrease in cash from capital activities

Investing
Dividends received
Decrease in note receivable

Net increase in cash from investing

Financing
New debt issued
Debt principal repayments

Net decrease in cash from financing

Increase in cash

Cash. beginning of vear

Cash. end of vear

See accompanying notes.

Actual
2014

5,478,730

4,701,655
(233,324)

(2,757,468)
34,367

7,223,960

356,848
(756,070)
120,954

1,148,780
(18,510)
880,329

.048)

8.945.243

103,305
596.665)

(7,493,360)

537,699
496.316

.O34.015

(530,285)

(530.285)

1,955,613

166

22,823,779

Actual
2013

3,511,285

4,596,245
(7,971)

417,362
(993,368)

(21,296)

7,502,257

(251,602)
(214,967)
(128,948)

1,570,214
(18,510)

3,935,044
18.627

12,412,115

53,352
(6 449.237)

(6,395,885)

697.101

697.101

(816,943)

(816,943)

5,896,388

14.971 778

20,868,166
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THE CORPORATION OF THE TOWN OF NIAGARA-ON-THE-LAKE

CONSOLIDATED STATEMENT OF OPERATIONS

for the year ended December 31, 2014

Budget Actual Actual
2014 2014 2013

$ $ $

Revenues
Taxation (note 2) 9,473,260 9,821,497 9,392,979
User fees and charges 9,780,679 11,063,963 10,887,069
Government of Canada grants 453,456 705,787 585,464
Province of Ontario grants 932,103 968,943 1,093,259
Other municipality funding 121,000 303,007 255,769
Deferred revenues earned 2,104,967 2,219,911 1,935,219
Interest and penalties 443,000 463,989 591,799
Investment income 364,030 469,434 536,132
Donations 43,000 301,010 196,570
Contributed assets 233,324 7,971
Gain on disposition of tangible capital assets 21,296
Other 2,006,471 1,480,220 1,557,114
Niagara-on—the—Lake Energy Inc. net income (note 3) 2.757.468 993,368

25.721.966 30.788.553 28.054.009

Expenses
General government 1,406,431 2,123,697 1,548,390
Protection services 2,684,306 2,730,652 2,722,289
Transportation services 5,377,395 5,201,128 5,362,607
Environmental services 8,683,129 8,917,286 8,872,261
Health services 631,284 620,431 646,656
Recreation 4,424,227 4,649,966 4,250,977
Planning and development 1.117.547 1.066.663 1.139.544

24,324,319 25.309.823 24,542,724

Annual surplus 1,397,647 5,478,730 3,511,285

Accumulated surplus, beginning of year 189,183,733 189,183,733 185,672,448

Accumulated su lus 94 189 1

See accompanying notes.
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THE CORPORATION OF THE TOWN OF NIAGARA-ON-THE-LAKE

CONSOLIDATED STATEMENT OF CASH FLOWS

for the year ended December 31, 2014

Operations
Annual surplus
Items not involving cash:

Amortization of tangible capital assets
Contributed assets
Writedown of tangible capital assets
Niagara-on-the-Lake Energy net income
(Gain)/Loss on disposal of tangible capital assets

Changes in non-cash assets and liabilities:
Taxes receivable
Accounts receivable
Inventories and prepaid expenses
Accounts payable and accrued liabilities
Lease liability
Deferred revenue
Post—emplovment bene?ts

Net increase in cash from opera}

Capital
Proceeds on disposal of tangible capital assets
Acouisition of tangible capital assets

Net decrease in cash from capital activities

Investing
Dividends received
Decrease in note receivable

Net increase in cash from investina

Financing
New debt issued
Debt principal repayments

Net decrease in cash from financing

Increase in cash

Cash. beginning of vear

Cash, end of year

See accompanying notes.

Actual
2014

5,478,730

4,701,655
(233,324)

(2,757,468)
34.367

7.223.960

356,343
(756,070)
120,954

1,143,730
(13,510)
330,329
(11043)

8,945,243

103,305
(7.596.665)

(7.493.360)

537,699
496,316

1.034.015

(530.285)

(530.285)

1,955,613

20.868.166

22,823,779

Actual
2013

3,511,285

7,502,257

(251,602)
(214,967)
(123,943)

1,570,214
(13,510)

3,935,044
18.627

12,412,115

53,352
(6 449.237)

(6.395,885)

697,101

697.101

(816,943)

(816.943)

5,896,388

14.971.778

20,868,166

4,596,245
(7,971)

417,362
(993,368)

(21296)











.627.275 2.07 .
31,490,162 30,302,419

Long pgya 3,304.6 3,800.
14,532,781 15,564,807

Net Assets 16,557,381 14,737,612

peraling expenses .465,645 22. .968
Net I 2,757,463 .368

THE CORPORATION OF THE TOWN OF NIAGARA-ON-THE-LAKE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

for the year ended December 31, 2014

3. Investment in Niagara-on-the-Lake Energy Inc. 2014 2013
$ $

Statement of Financial Position

Current Assets 6,361,689
Other non-current assets
Capital assets 23,501,198
Other assets 1 4 604
Total assets

Current liabilities 7,951,601 7,593,808
Loan payable 1,016,667 1,116,667
Other liabilities 2,259,900 3,053,403

term note ble 13 929
Total liabilities

Statement of Operations
Revenues 25,223,113 23,184,336
0 22 190

ncome 993

The investment in NOTLEI is represented by 1,001 common shares of the company.

The Town has provided an assignment and postponement of claim on behalf of Niagara-on-the-Lake
Energy Inc. for demand installment loans in the amount of $3,304,613 (2013 - $3,800,928) used to
finance the construction of a new transformer station.

During the year the Town received $496,316 (2013 - $697,101) as a partial repayment of the note
receivable outstanding. The note receivable bears interest at 7.5%. The note is unsecured and there
are no ?xed terms of repayment.

4. Lease Liability:

The Town has a capital lease for software. The software in the amount of $65,500 has been
capitalized and included in tangible capital assets. The assets are amorized over four-six years using
the straight-line-method. Amortization for the year in the amount of $12,929 (2013 — $12,929) is
included in expense in the statement of operations. Accumulated amorization is $46,515 (2013 -

$33,586).

The lease was non—interest bearing, requiring annual payments of $16,381 plus tax. The lease term
expired on August 14, 2015.

4,479,975
74,458

23,673,382



. 289.21 . .600
8,577,623 3,943, 3,063,040 9,457,952

S $
Contribution from Development Cha Act 2.403.565 928,906

THE CORPORATION OF THE TOWN OF NIAGARA-ON-THE-LAKE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

for the year ended December 31, 2014

5. Deferred Revenue:

A requirement of PSAB is that obligatory reserve funds be reported as deferred revenue. These
reserve funds are considered obligatory as Provincial legislation restricts how these funds may be
used and, under certain circumstances, how these funds may be refunded.

In the case of development charges, revenue recognition occurs after the funds have been collected
and when the Town has approved the expenditures and used the funds for the capital project for
which the development charges were raised. These funds have been set aside, as required by the
Development Charges Act, to support the cost of growth related capital projects associated with new
development.

The deferred revenues are made up of the following:
Externally

2013 Restricted Revenue 2014
$ Inflows Earned $

Building fund 1,499,002 246,374 — 1,745,376
Development charges 5,925,235 2,403,565 2,104,967 6,223,833
Canada Gas Tax 232,059 457,868 689,927 -

Recreational land 735,735 160,288 114,944 781,079
Cash—in—|ieu of Parking - 386,064 - 386,064
Other deferred 185 592 0 153 202 321

369

In addition, transaction activity in the obligatory reserve fund includes:

2014 2013

rges 4,
Contribution from Canada Gas Tax 457,868 447,456
Contribution from Building Code Act 246,374 987,215
Contribution from Recreational land (Planning Act) 151,004 215,539
Contribution from Cash-in-lieu of Parking 386,064 -

Other contributions 289,210 185,592
Investment income 76,726 46,984
Building charges earned - (35,154)
Development charges earned (2,104,967) (1,935,219)
Canada Gas Tax earned (689,927) (579,969)
Recreational land (Planning Act) earned (114,944) (230,154)
Other contributions earned (153,202) (96,152)

947,771 3,935,044



p3(menls requi 276.387 .
1,040,487 1,051,535

Accrued bene?t obligation:

ga (loss) 29,867 (110,206)

Liabililxlor 1,040,437 1,051,535

THE CORPORATION OF THE TOWN OF NIAGARA-ON-THE-LAKE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

for the year ended December 31, 2014

6. Employee benefits and other liabilities:

The Town of Niagara-on-the-Lake provides certain employees bene?ts which will require funding in
future periods. These bene?ts include sick leave, bene?ts under the Workplace Safety and Insurance
("WS|B") Act, and life insurance, extended health, and dental bene?ts to early retirees.

2014
$

Retiree bene?ts 502,088
Accrued vacation pay 215,722
Accumulated sick leave 46,290
Future red to WSIB

Information about the Town's bene?t plans is as follows:
2014

Balance, beginning of year 1,161 ,741
Current benefit cost 12,201
Interest 29,977
Actuarial (gain) (122,865)
Bene?ts paid (70,434)

Balance, end of year: 1,010,620
Unamortized actuarial in

bene?ts

2013
$

495,353
235,925

45,218
275 039

2013

1,160,322
39,983
30,412

1,161,741

Amortization of the actuarial loss of $17,208 (2013 - $ 17,208) has been included in expenses on the
Statement of Operations.

Accrued Vacation Pay

As at December 31, 2014, employees of the Town have accumulated vacation pay credits in the
amount of $212,722 (2013 — $235,926). Any unused credits may be carried forward to the next year

Accumulated Sick Leave
Under the Town's sick leave bene?t plan, employees can choose to either carry fon/vard up to 5
unused days to the next year, have all unused credits paid out at the end of the year, or any
combination of the two choices. Credits are paid out at 50%. The accrued benefit obligation and the
expense for the year ended December 31, 2014 were determined by an actuary. The last actuarial
valuation was performed at December 31, 2014.

4%;





.0
3,193,710

THE CORPORATION OF THE TOWN OF NIAGARA-ON-THE-LAKE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

for the year ended December 31, 2014

7. Net Long-Term Liabilities

(a)

(b)

(C)

(d)

The balance of net long-term liabilities reported on the "Consolidated Statement of Financial
Position" is made up as follows:

2014 3013
$ $

I?e IownHasassumed responsi5I|Ityforthe
payment of principal and interest charges on
certain long-term liabilities issued by other
municipalities. 3,233,945 3,777,782

Of the long-term liabilities shown above, the
responsibility for payment of principal and
interest charges for tile drainage loans have
been assumed by individuals. (40,235) (53,787)

Net long-term liabilities, end of year 3,193,710 3,723,995

The long-term liabilities in (a) issued in the name of the municipality have received approval of
the Ontario Municipal Board for those approved on or before December 31, 1992. Those
approved after January 1, 1993 have been approved by by-law. The annual principal and
interest payments required to service these liabilities are within the annual debt repayment limit
prescribed by the Ministry of Municipal Affairs and Housing.

Of the net long-term liabilities reported in (a) of this note, principal payments due are as
follows:

$
2015 548,617
2016 483,255
2017 500,209
2018 517,494
2019 339,122
Thereafter 805 13

Interest charges on long-term debt in the amount of $130,785 (2013 - $164,519) are included
on the "Consolidated Statement of Operations", classi?ed under the appropriate functional
expense heading. The long-term debt bears interest at rates ranging from 1.35% to 5.35%
payable semi-annually.



long-term (3,193, 0) (3,742,505)
(4,234,197) (4,794,040)

THE CORPORATION OF THE TOWN OF NIAGARA-ON-THE-LAKE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

for the year ended December 31, 2014

8. Accumulated Surplus:
2014 2013

$ $

Invested in tangible capital assets 168,286,717 165,296,055
Operating fund (38,924) (168,654)

Reserves and reserve funds 10,386,873 10,311,832
Niagara-on-the-LakeEnergy Inc. net eguitv 20,261,994 18,538,541

198,896,660 193,977,774

Amounts to be recovered
Post—emp|oyment bene?ts (1,040,487) (1,051,535)
Net liabilities 71



Working 00.000 .000
Tatal Reserves 10,272,525 10,225,006

THE CORPORATION OF THE TOWN OF NIAGARA-ON-THE-LAKE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

for the year ended December 31, 2014

8. Accumulated Surplus (continued):

Reserves and reserve fund balances
2014 2013

$ $
Reserves set aside by council for speci?c purposes

Bridges & culverts 400,000
Building stabilization (11,578)
Capital levy 1,552,824 1,436,601
Capital variance 234,727 163,520
Community centre 143,852 208,852
Computer equipment 35,971 35,971
Contingencies 469,976 427,408
Corporate studies 153,860
Dock area improvement 582,521 452,278
Economic development 11,191 11,191
Election expenses (6,266) 45,900
Future facilities (21,622)
Grants and other 12,500 21,179
Irrigation 119,021 96,147
Land acquisition 18,324 18,324
Ontario disabilities 117,853 97,853
Parking revenue 677,604 927,126
Planning services 150,727
Provision for debt reduction 6,875 6,873
Rate stabilization 5,694 205,694
Replacement of building department equipment 27,777 21,777
Replacement of fire equipment 24,341 24,341
Replacement of fleet equipment 415,913
Replacement of protection services equipment 28,000 22,000
Replacement of recreation equipment 192,702
Replacement of road equipment 152,980
Road improvements (55,104)
Sidewalk improvements 109,779 93,872
Storm water management 254,927 351,580
Street lighting 61,722 154,291
Training and development 11,857 11,856
Upgrade to public works building 51,042 51,042
Wastewater capital improvements 1,594,332 1,899,138
Wastewater rate stabilization 228,428 228,428
Water capital improvements 2,548,202 2,393,983
Water rate stabilization 194,486 194,486
Winter maintenance 85,192 85,192

130



56,303 -

Total Reserve F nds 4.348 86,824

THE CORPORATION OF THE TOWN OF NIAGARA-ON-THE-LAKE

NOTES TO CONSOLIDATED FINANCIALSTATEMENTS

for the year ended December 31, 2014

8. Accumulated Surplus (continued):

Reserves and reserve fund balances - continued
2014 2013

$ $

Reserve Funds set aside by council for speci?c purposes:
Bequest 16,202 71,017
Library development and computer 41,843 15,807
Recreation Enhancement

11

10,386,873 10,311,832

9. Commitments:

(a) Capital expenditures
The estimated future capital expenditures based on projects in progress at December 31, 2014 is
approximately $3,685,744 (2013 - $1,788,273) after deducting the expenditures incurred as at
December 31, 2014. These projects will be financed by grants, subsidies and long-term liabilities in
future years.

(b) Niagara Health System
The Town is currently committed to funding $3,500,000 of the local share of the construction costs
of the Niagara Health System ("NHS") hospital located in St. Catharines. The Town has approved a
plan to fund this commitment through annual tax levies in the Years 2011 to 2031. The plan is
dependant upon future councils approving this levy on an annual basis. A balance of $3,045,797 is
owing on this commitment at December 31, 2014 (2013 - $3,333,748).

10. Contingent Liabilities:

From time to time, the Town is subject to claims and other lawsuits that arise in the ordinary course of
business, some of which may seek damages in substantial amounts, including punitive or
extraordinary damages. In respect of any outstanding claims, the Town believes that insurance
coverage is adequate and that no material exposure exists on the eventual settlement of such
litigation, therefore no provision has been made in the accompanying ?nancial statements.

During the year, the Town received $378,000 in funding from the Government of Canada for a Six
Nations and Native Allies Commemorative Memorial at Queenston Heights. These funds are being
held on behalf of the Working Group of the Niagara-on-the-Lake War of 1812 Bicentennial
Committee. Amount spent during 2014 was $12,766.
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U.965. )
Total Reven 25,721 366

(5,200.B51 )
Total Expenses 24,324,2119

. .

THE CORPORATION OF THE TOWN OF NIAGARA-ON-THE-LAKE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

for the year ended December 31, 2014

13. Budget Data:

The unaudited budget data presented in these consolidated ?nancial statements are based upon the
2014 operating and capital budgets approved by Council. The chart below reconciles the approved
budget to the budget ?gures reported in these consolidated ?nancial statements. Budgets established
for tangible capital asset acquisitions are on a project-oriented basis, the costs of which may be
carried out over one or more years. Where amounts were budgeted for on a project-oriented basis,
the actual amounts for 2014 were used in order to adjust the budget numbers to re?ect the same
basis of accounting that was used to report the actual results. In addition, to ensure comparability of
expenses, the allocation of program support costs completed for actual reporting was also applied to
the budget amounts.

The chart below reconciles the approved budget ?gures reported on the Consolidated Statement of
Operations.

Revenues:
Operating Budget 24,777,899

24,777,899
Add

Development Charges 2,104,967
Canada Gas Tax 689,927
Recreational Land (the Planning Act) 114,944

2,909,838
Less:

Transfer to reserves, including capital (1,219,455)
Principle and dividends from NOTLEI (746,316)

771
ues

Expenses
Operating Budget 24,777,899

24,777,899
Add:

Amortization 4,701,656
Employee Future Bene?ts 11,048
Loss on Sale of Tangible Capital Assets 34,367

4,747,071
Less

Transfer to reserves, including capital (4,670,367)
Debt Principal Payments (530,284)

Annual Surplus 1.397.647
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ppe nicipa .000 303,007 255.
1,059,103 1,287,810 1.424.523

. . .456
ransfers 1,516,971 1.745.678 1,871,979

THE CORPORATION OF THE TOWN OF NIAGARA-ON-THE-LAKE

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

for the year ended December 31, 2014

15. Government Transfers

Government transfers do not include payment in lieu of taxes received from Federal and Provincial
goverments. These amounts are included with taxation revenue on the Consolidated Statement of
Operations.

Budget
2014 2014 2013

$ $ $
Operating Transfers

Federal 6,000 15,860 5,495
Provincial 932,103 968,943 1,163,259
U r-Tier/Other Mu lities 121 769

Capital Transfers
Federal 457,868 457,868 447,456
Provincial
Upper-Tier/Other Municipalities

457 868 457 868 447
Total T

16. Correction of an immaterial prior period error:

During the year ended December 31, 2014, the Town became aware of a number of plots of land that
were owned by the Town but had not been recorded in tangible capital assets. The Town should have
recorded these plots of land in previous year's ?nancial statements. The impact of the correction has
been recorded retrospectively and the cumulative effect up to December 31, 2014 has been recorded
as a $1,284,552 increase in tangible capital assets, a $233,324 increase in contributed assets , and
an increase in accumulated surplus of $1,051,228 as of that date. The impact of the correction as at
January 1, 2013 was a $1,045,181 increase in tangible capital assets, a $7,791 increase in
contributed assets, and an increase in accumulated surplus of $1,045,181 as of that date.









Assets

THE CORPORATION OF THE TOWN OF NIAGARA-ON-THE-LAKE

STATEMENT OF FINANCIAL POSITION - TRUST FUNDS
for the year ended December 31, 2014

Cemetery
Care &

Total Maintenance
$ $

Cash 960,384 816,872

Liabilities
Due to operating fund 4,038 4,038

956.346 812.834

Fund Balances
Fund balances 956,346 812,834

956.346 812.834

Cemetery
Preneeds

lnternments

143,512

143.512

143,512

143,512

Election
Candidate

Surplus





Operations

THE CORPORATION OF THE TOWN OF NIAGARA-ON-THE-LAKE

STATEMENT OF CASH FLOWS - TRUST FUNDS
for the year ended December 31, 2014

Actual Actual
2014 2013

$

Excess of receipts over expenditures 39,709 82,332

Sources (Uses)
Change in interest receivable 896 (44)
Change in due from (to)operating fund 75,949 g41,79o)

76,845 (41,834)

Increase in Cash 116,554 40,498

Cash, Beginning of Year 843.830 803.332

960.384 843.830




