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Terms of Reference

PURPOSE

To develop a “made in Niagara-on-the-Lake” Economic Development Plan.

CONTEXT

The Advisory Group will define goals, assess and monitor meaningful economic
development strategies to achieve these goals, and make progress towards the
achievement of broader regional economic development priorities.

This strategy will:

» Provide a framework for effective management of community economic growth in
a purposeful and intentional way over the next ten (10) years.

* Outline recommendations to Council that will define policy direction that results in
creation of a ‘made in Niagara-on-the-Lake’ Economic Development Plan.

MEMBERS

Lord Mayor Betty Disero
Councillor Clare Cameron
Councillor Erwin Wiens

ADVISORS

Chief Administrative Officer or alternate

Director of Community & Development Services or alternate

Economic Development Officer for the Niagara Region or alternate

A representative from Niagara College

A representative from Brock University

A representative from the Niagara-on-the-Lake Chamber of Commerce
Community members with expertise in economic development be invited at the
discretion of the Lord Mayor and in consultation with the advisors.



AREAS OF RESPONSIBILITY
The Working Group will:

e Lead the development and implementation of a made in Niagara-on-the-Lake
Economic Development Plan;

e Prepare any and all related budget requests to Council prior to the November
Council meeting; and,

e Endeavour to find ways to entice businesses in their expansion, relocation and
growth opportunities.

WORKING GROUP FACILITATOR
The Chair of the Working Group will be appointed at the first meeting.
Meetings will be facilitated by the Chair or designate member.

The Community Engagement Coordinator will be responsible for ensuring the agenda is
prepared and for setting up the time and location of each meeting. The Community
Engagement Coordinator will also be responsible for taking minutes at each meeting
and keeping Council up to date through the Information Package.

MEETINGS
Meetings will be held at the call of the Lord Mayor or the Chair.

MEETING GUIDELINES
The following will be upheld at every meeting:

e A shared responsibility for the work of the group.
e Respect for the opinions of all Working Group Members and Advisors.
e Shared contribution towards discussions.



